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Acknowledgement of Country

Water Polo Australia acknowledges the Traditional Owners of Country
throughout Australia and recognise the ongoing connection to lands,
waters and communities.

We pay our respects to the continuation of cultural, spiritual and
educational practices of Aboriginal and Torres Strait Islander peoples and

to Elders past, present and emerging.
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Presentation Content

1. The “Big Picture” - Performance Pathways (PP) Sport in Australia — Key Stakeholders in
Sport in Australia and Water Polo in Australia

2. WPA National Strategic Framework including National Performance Framework
Funding Structure for WPA in HP and PP

4. The Athlete Development Journey within WPA, what does this mean for YOU!!
1. NAGP
2. Categorisation
3. Key Changes in NAGP

Pathways in NOT Linear
The Importance of Clubs in the Success of Australian Teams

What you should see coming from WPA
Questions A

)

w

0 N O W



AAAAAAAAA

The “Big Picture” - Performance
Pathways (PP) Sport in Australia

Key Stakeholders in Sport in
Australia and Water Polo in

Australia R
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ORGANISATIONAL CHART

Kieren Perkins OAM
CEO

Australian Sports Commission

Brooke De Landre Pat Howard Matti Clements

Chief of Staff, Office EGM Strategy, EGM, AIS
of the CEO Insights and Performance
Innovation

Richard Mcinnes Gary Elix

EGM, Sport and EGM, AIS Operations
Community
Capability

Bianca Broadhurst
oLy

EGM, Diversity,
People and Culture

Tanya Bush

EGM, Finance and
Governance / CFO

Nicolle Johnston

EGM Technology /
CTO
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CGA/PA

Not in Water Polo

The PP/HP

Sport
System
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The National Sporting Organisations

For example:

Water Polo Australia
Squash Australia
Archery Australia
Swimming Australia
Hockey Australia
Australian Sailing
Athletics Australia

Volleyball Australia
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The National Institute Network
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The Games Partners

£S5
s

AUSTRALIA

Australian Olympic Paralympics Australia
Committee
Develops, promotes and Assists Australians with
protects the Olympic disabilities compete at
Movement in Australia the Summer & Winter

Paralympic Games.

0
Y,

COMMONWEALTH GAMES

h\/4

Commonwealth Games
Australia

Works with high
performance sports to
ensure best preparation
for a Commonwealth
Games.
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The role of the Australian Institute of Sport

$155 million directly into 33 national sports

their high performance goals

1 {Allocates funding to each sport to achieve}_' infact . . . In 2022, the AIS invested over

Provides direct Athlete Income Support . . . these grants assist athletes with the
(dAlS) grants to many high level athletes ongoing costs of performing at the top level

Creates system-wide services, research this includes . . . the Mental Health Referral
and solutions that enhance performance Network and the Win Well pledge A
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Water Polo Performance Pathway — Categorisation
(more detail later)

funding, support and resources that the
sport invests. EMERGING

Performance Pathway ﬁ
ol

All sports have a Performance Pathway
made up of five (5) categories, for their PODIUM /l\
high level athletes. &

=
The pathway starts at the emerging PODIUM READY £
level and progress towards podium. X
Each sport has it's own set of sport- PODIUM POTENTIAL §
specific criteria for each categorisation g
level. =
eve DEVELOPING S
Each level represents the different 2

)
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WPA National Strategic
Framework including National
Performance Framework
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WaterPolo -~ NATIONAL STRATEGIC FRAMEWORK

FIVE STRATEGIC ELEMENTS

To achieve our Vision we will UNITE to deliver our five integrated Strategic Elements.
Participants, Clubs and Sustainability are at the heart of our decision making.

Unite ouwr sport to unlock its potential

PROSPER DEVELOP
Raoise the profile of Water Pola - Enhonce copacity ond copatility to enable
strengthening the sport and its [= 2= I, y PARTICIPANTS, scoloble growth
finoncial foundations = = R CLUBS & -

SUSTAINABILITY

PLAY
I . A e More people ploying Water Polo

Provide on oligned performance fromework
to create sustoinoble success
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EMPOWER DEVELOP PERFORM PROSPER
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Water Polo NATIONAL PERFORMANCE FRAMEWORK

AUSTRALIA

PURPOSE

« Toidentify, develop and optimise Australia’s best Talent to excel on the International stage, in @ manner
that optimises the involvement of key stakeholders and inspires future generations to follow.

OBJECTIVES

+ To develop and refine the Austrolion Way which describes the attitude, culture and style of ploy, that
affords Australion teams o competitive advantage against the leading International teams and to
ensure it is imbedded in programs across Australia.

+ To develop and continually refine the understanding of the charocteristics of successful performers
and utilise this information to inform the talent identification and development processes for players,
coaches and referees at all levels.

+ Toimplement a thorough, affordable, collaborative National Age Group Program to optimise the
development of identified players, coaches and referees with the attributes to produce sustainable and
successful International performances

+ To effectively integrote oll elements of the Performance system that contribute to the development of
successful National senior teams.
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WaterPolo ~ NATIONAL PERFORMANCE FRAMEWORK

The National Performance Framework (NPF) seeks to integrate all of the key stakeholders
in the Performance system within Australian Water Polo to ensure that collectively the
system produces exceptional outcomes and maximises the limited resources available.

Those key components are:

1. Australion Water Polo (AWL) League Teams

2. Clubs

3. The National Institute Network (NIN)

4. Water Polo Australia’'s National Programs (Senior and Age Group)

5. State Association Development Programs and State Teams

é@
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waterPolo  NATIONAL PERFORMANCE FRAMEWORK

NATIONAL COMPETITION FRAMEWORK STRATEGIC PROJECTS
1. AWL Competition N SUPPORTING SYSTEMS
2. National Chompionships ¢
i 3. Australion Youth Water Polo Championships /
g 4. Country Championships
Tolent Scouting Network & NAGP Selection Panels
Coach & referee development ot oll levels $
SELECTION & MANAGEMENT SYSTEMS b
P
1. Talent Identification Guidelines
2. Ployers of Notional Interest National Age Group Progroms (NAGP) 1. Austrolion Way Curriculum
3. Player Projections NAGP Athlete & Coach Induction & Education 2. Research & Innovation
4. Talent Manogement State / AWL Team / Club Programs 3. Physical Preparotion
5. Naotional Depth Chaorts - 4. Performance Analysis
6. Athlete Cotegorization (AIS) 5. Wellbeing ond Engogement
7. National Selection Policies MANAGE

National Troining Centers (NTC)

AWL Teom Programs
Coach Enhancement Program (CEP)

‘4

PERFORM

National Senior Teoms
Individualized Talent Management
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WaterPolo * NATIONAL PERFORMANCE FRAMEWORK

Strategic Initiatives Supporting Systems

1. Identify: A. Identification and selection systems

Find the Talent most likely to progress : .
YRS LS B. National competition framework

2. Develop:
Create an environment that enables
development and retention of Talent

C. Performance support services

3. Manage:
Holistically equip the Talent with
skills and attributes to succeed
Internationally

4, Perform:
Deliver International success and
inspire future generations

:
S
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waterPolo [ \MATER POLO AUSTRALIA TALENT
FRAMEWORK OVERVIEW

COMPETITION FRAMEWORK FOR TALENT DEVELOPMENT
(PLAYERS, COACHES, REFEREES)

AUSTRALIAN YOUTH WATER POLO * Not in every state
CHAMPIONSHIPS** ** Clubs use own selection processes for AYWPC selection

~ format vories form stote to state.

— LOCAL COMPETITIONS * —>

————> STATE CHAMPIONSHIPS*

3 STATE DEVELOPMENT NATIONAL CHAMPIONSHIPS NATIONAL AGE H
PROGRAMS/SQUADS* (19U,17U,15U) GROUP SQUADS -
s STATE COUNTRY NATIONAL COUNTRY
AUST COUNTRY TEAMS
5 COMPETITION® CHAMPIONSHIPS

INTERNATIONAL
COMPETITIONS

STATE MASTERS

NATIONAL MASTERS’ 3
COMPETITION*

—> CHAMPIONSHIPS AUST MASTERS TEAMS

AUSTRALIAN WATERPOLO
LEAGUE

1
R USACOLLEGESYSTEM / . _ _ ___ _ _ N st sewon sauaos

Water Polo

METRA L

AUST UNI TEAMS
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Funding Structure for WPA in
HP and PP

@
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Funding Structure for WPA in HP and PP

* AIS fund sports based on performance at Senior Bench Mark Events
(BME)

e Stingers are funded as a HP program as they are ranked in the top 8

* Sharks are not funded as a HP program as they are ranked outside the
top 8

* Female PP funding therefore used for PP including NAGP
* Male PP goes to Sharks as PP program and therefore no funding for

@
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The Athlete Development
Journey within WPA ...
What does this mean for you!!
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Water,Fol? Purpose of the NAGP

* The purpose of the NAGP is to identify, support and develop athletes
in preparation for the relevant international age group events but also
to best prepare them to compete for selection in future National
senior teams.

* To support this purpose WPA have repositioned the NAGP under the
guidance of the National Performance Unit (NPU) effectively aligning
the NAGP program to the senior National team programs. This allows
for direct coaching input and program design by the National head

Coaches/Coaching Directors. p\



Wat.@polo NAGP Guiding Principles

AUSTRALIA

e Performance and Potential: |dentify and select athletes, coaches and officials
through the lenses of current performance and likelihood of future success.

e Challenge and Support: Structure and deliver programs that reflect the
commitment required for success, with the appropriate level and types of support
to ensure athletes, coaches and officials do not burn out.

e Holistic Development: Structure programs to support the development of
athletes, coaches and officials as a person, player and performer, in that order.

e Reflect and Respect: Prepare and deliver carefully considered 2 year programs
that reflect and respect the role and time spent in National, State and Club
programs, as well as the sequential nature of the respective NAGP programs (16&U
- 18&U - 20&U).

e Communication: Ensure communication channels clearly reflect and value the
contribution of all stakeholders. e \

e
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High Potentis>

Low Potential

Performance v Potential Matrix - NAGP

Biology and Ability

* Early maturing athletes will
often dominate age group sport
but don’t develop the other
skills to succeed as adults.

L pras physical maturity to ensure

players have the characteristics

to succeed when physical
maturity events out.

1al and under

Low Performer High Performer
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Water Polo NAGP Objectives

Within the NAGP the objectives of each program are as outlined below and
will be guided by the National Performance Unit (NPU)

16&U NAGP

e Athlete Education and Induction: Ensure that the athletes are inducted
into the NAGP and understand what it takes to be an elite athlete.

* Fundamentals: Work on building excellent fundamentals (technical and
tactical) that align with the Australian style of play

* Preparation: Prepare the athletes for their first international exposure and

what is required to perform at this level ﬂ
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NAGP Objectives (cont ..)

18&U NAGP

 Athlete Education and Induction: Further the education process in all
aspects of the athletes’ life particular school/sport balance

* Build: Build on the fundamentals, further develop the technical and
tactical skills, building on 16&U experience and feedback from
National, State and Club coaches

* Balance and Transition: Support to maximise retention of athletes

through this transition phase out of school ﬂ

(O
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NAGP Objectives (cont ...)

20&U NAGP

* Individualised Support: Build on previous experience and specialise
the learning for each athlete relevant to their stage in life (school, uni,
work, etc)

* Transition: Develop the tactical skills required to support the athletes’
transition into Senior water polo

* Perform: Increased performance focus on the 20&U team for World

Aquatics events and looking to begin to compete for senior squad

selection
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Water Polo The performance and effectiveness of the
NAGP will be evaluated through the
following metrics: IN THE FUTURE

Performance

* Assess performances against expectation and plans at international
events for the 18&U and 20&U teams

e Number of players within the NAGP cohort who are at or above the
minimum standards required on agreed metrics

e Potential to use squad averages on certain metrics to create team buy

in toward common goal when training in DTE’s. Set squad targets for
each cohort to create some rivalry between programs. /\

(O



y t©Pl The performance and effectiveness of the

NAGP will be evaluated through the
following metrics IN THE FUTURE (cont ...)

Progression

* |Increasing the number of players who progress to play 100 AWL Games
and/or remain in the sport as referees, coaches (long term study)

e Depth of talent for selection with a goal to have three players per position
that selection panel feel would be capable of performing at the next level in
each National 20&U and Senior teams.

Retention

e Reducing the number of athletes who drop out/burn out of Water Polo
from NAGP cohort.

e Participant feedback through annual surveys /(q~
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Water Polo The performance and effectiveness of the
NAGP will be evaluated through the
following metrics IN THE FUTURE (cont ...)

Interest

* The number of applications for coaching and selector roles with
NAGP’s

 The number of appointed coaches and selectors who reapply for the

following term
P
O

* Gender balance of applications for NAGP roles



Wate@m NAGP — Daily Training Environment (DTE)

AUSTRALIA
Guiding Principles

* Athlete-centered approach with integrated inter-disciplinary support technically and
tactically led by the Head Coach

* Training program/s based on the individual needs of players and the respective teams,
reflective of WITTW and current world trends

* Development of appropriate training specificity and quality with the right balance of
challenge and support

The following is a guide to training expectations for each of the different levels of
categorisation.

o) PodiuT Potential, Podium Ready and Podium Players: up to 22 hours total of training
per wee

o Developing and Emerging Players: up to 16-18 hours of total training per week —

(majority likely to be in senior school, University or commencing work)

o Aspiring players who wish to progress: up to 10-12 hours of total traininﬁ per week. A
These players are not Yet categorised nationally and may still be playing other sports, a

well as going to school. / )
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AUSTRALIA

April 2023- EOI for 2025 Junior WC’s

Coaches. | jzof:
May 2023 - Appoint 2025 Junior \ \ll‘vr::';
Coaches \

I
Aug 2021 - EOI for 2023 ]
Junior WC’s Coaches. jzoﬁ’ I
Sept 2021- Appoint 2023 SHROK 1
S WC's ]
Junior Coaches \ :
/7 : l
Existing [ 2021 1
Junior 1
Coaches wes :

15/17/19 NSC’s

15/17/19 NSC’s 15/17/19 NSC’s

15/17/19 NSC’s bt
1 I
| | }
National Squads National Squads I National Squads National Squads I
Refreshed Refreshed I Refreshed Refreshed 1
— 1 I
2022 . 1 |
Cadet 1 |
& 1 1
\ Youth 1 1
WC's_ 1 1
April 2022 - EOI for 2024 Cadet £ c’::“ :
& Youth Coaches &el 1
May 2022 - Appoint 2024 Youth 1
Cadet & Youth Coaches . WC's 1

April 2024 - EOI for 2026
Cadet & Youth Coaches
May 2024 - Appoint 2026
Cadet & Youth Coaches
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TEAM FIT

Behaviours that ensure the athlete will make a positive
contribution to any team they are selected for, including
positive contribution to team cultures, inclusiveness,
willingness to support and help teammates, leadership
qualities, accountable for oan actions and sets standards for
others to aspire to,

TECHNICAL / \ BEHAVIOURS

The athiete demonstrates the skills now or they Behaviour characteristics such as mothation, grit,

sppear lkely and able to develop the skills required resilience, desire to improve, willingness to get and give
10 compete at the level they aspire to. This relates PERFORMANCE ABILITY feedback, adaptability, independence and ability to
to passing, catching, shooting, leg work, and body i manage sell are important if an athlete is to fulfil their
positioning. Performance ability relates to the potential.

athlete’s capacity to bring all the other
characteristics together in competitive
environments, against relatively high
quality opponents and perform well, on
their own and as part of a team.

\ /
/

TACTICAL PHYSICAL
The athlete demonstrates the tactical nous and The athlete demonstrates the physical characteristics
awareness now of they appear likely and able to now of they appear likely and able 1o develop the
develop these attributes required 1o compete at the physical characteristics required to compete at the
level they aspire to. This relates to their ability read level they aspire to, This relates to their swimming
the game, make good decislons in competition, abllity and their physical stature aligned to the role

understand and execute their role in team plans. they play in the team.
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== |dentification and Selection Process

* Reviewed annually

Player of * 300 to 350 players Nationally

National * Scouts use Performance v Potential Matrix
laid= = e eIl e Players may be added to National Age Group Squads
e Large numbers, inclusive

e Conducted twice per year
* Assesses performance and characteristics in and out of the water
¢ Indication of likelihood to progress not just current performance

Player

Projection (PP)

*Based on Player Projections and position depth players may be
added to National Depth Chart

*NDC focussed on current and next Olympic Cycle with long view
to following Olympics
*Based on position of play (PoP)

National Dept
Charts (NDC)

*National Selection Policy
eHighly exclusive at senior level
*Snapshot in time of talent in the
system for Age Group teams
*No guarantee of future selection

National Team

Selections
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What does this mean for 2024 NAGP Squads

Selected in 2024 Squad (Sep 2023 to Dec 2024)

* 16&U, 18&U and 20&U NAGP squads selected from respective NSC

* These athletes are part of the 2024 squad for the entire year, different athletes are invited to
attend different camps / tours throughout the year

e All squad members and families will have access to online education sessions throughout the
year, Ready to Perform Workshops

* Inductions will be organised for all NAGP squads, including parents

* Proposed overview of 2024 program:
* Camps in December (after NSC)
e Camps in January (after AYC)
e Camps in April

* International Tours — June/July
* All camps will incorporate education sessions (such as AWE, Nutrition, S&C, Mental Fitness) as
well as the water sessions
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Water Lo “Ready to Perform” Workshops
NAGP Education Series

Evidence based seminars Curriculum designed for
developed by field athletes at relevant
experts stages of their journey
Delivery specific to needs Topics covering the

of athletes, parents and various areas in the

coaches athletes development

A
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Water Polo TeamUp Calendar

AUSTRALIA
102 Calendars A & © < Today > 1Dec2023-29Feb2024 v Month Year Table Agenda List e
Filter Date range Group by Details
vCOMPEITIONS Three months w Month v O
a 1.National
CLEVR December 2023
a QLD
Sat 2 Dec All da Sydney Super League 7 (Sydney)
a VIC All day - Sun 3 Dec U12s Banana Bowl (Sydney)
» GENERAL Fri 8 Dec All day - Wed 13 Dec 19U Female National State Championships(3 = = = B B H H B (AEDT)
w Learning & Development
& 1.National All day - Wed 13 Dec 19U Male National State Championships ErEEENEEN AEDT
m Thu 14 Dec  All day - Sat 16 Dec H B B N N B (Brisbane, Sydney & Perth)
All day - Mon 18 Dec O oEEEENNR (Perth)
a TAS All day - Mon 18 Dec HEEEEBE (Mebourne)
aVviC
e T SF January 2024 Q
A 1.National
Fri 5 Jan All day - Tue 16 Jan 2024AYWPCH Em EE E EEB (Brishane) »l
a International
(I huiljan  Allday-Mon 15Jan NN EEEE (Brisbane)
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Categorisation

To identify athletes who have the potential to
achieve Olympic Podium Success within two
Olympic Cycles

@
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Categorisation Criteria

National

PODIUM

AIS National Athlete Categorisation General Criteria

WPA Specific Categorisation Description and Criteria

WPA Specific
Progression Timelines

Athletes have won a medal at an Olympic/Paralympic Games,
World Championships or agreed event in the previous 24 months
AND must be assessed against the sport-specific matrix as being

capable to win a medal at the next Olympic/Paralympic Games.

Athlete must also have a Player Projection for the
Primary Olympic Games Cycle of 8 or higher

No set progression
timelines

Athletes have placed 4-8th at the most recent Olympic/Paralympic
Games, World Championships or agreed event AND must be
assessed against the sport-specific matrix as being capable to
progress to PODIUM level, targeting a medal at the next Olympic
/Paralympic Games.

Athlete must also have a Player Projection for the
Primary Olympic Games Cycle of between 6 and 7.9

No set progression
timelines

PODIUM

Athletes will have achieved agreed performance benchmarks
which, alongside international competition performances, reliably
indicate their future potential for podium success. Athletes must

be assessed against the sport-specific matrix as being capable to
progress to at least PODIUM READY level within the agreed sport-
specific matrix timeframes.

Athlete must have been in the National Junior (20&U)
Squad of National Senior Squad in the past 24 months
and have a Player Projection of between 6 and 7.9 for
the Primary Olympic Games Cycle OR a Player
Projection of 8 or higher for the Secondary Olympic
Games Cycle.

Athletes have 4 years
to progress from
Podium Potential to
Podium Ready

DEVELOPING

Athletes have progressed through a reliable national talent
confirmation phase and placed within a dedicated national
development program. Athletes must be assessed against the
sport-specific matrix as being capable to progress to at least
PODIUM POTENTIAL level within the agreed sport-specific matrix
timeframes.

Athlete must have been selected in a National Junior
(20&U) Squad in the past 36 months and have a Player
Projection of 6 or higher for the Secondary Olympic
Games Cycle OR a Player Projection of 8 or higher for

the Tertiary Olympic Games Cycle.

Athletes have 4 years
to progress from
Developing to Podium
Potential

EMERGING

talent identification profiling method (agreed in advance and with

Athletes have been identified by an NSO via a valid and reliable

future podium potential characteristics identified) and are going
through a set, time-limited talent confirmation period.

Athlete must have been selected in a National Junior
(20&U) Squad, National Youth (18&U) Squad or Cadet
(16&U) Team in the past 24 months and have a Player
Projection of 5 or higher for the Secondary Olympic
Games Cycle OR a Player Projection of 8 or higher for
the Tertiary Olympic Games Cycle.

Athletes have 4 years
to progress from
Emerging to
Developing
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Heean Key Changes in NAGP

* Coaches are appointed in 2-year cycles and will work closely with other NAGP coaches and with
the National senior coaches. Coaches are in a panel and work across various age groups.

* There is a common Selection Convenor across all National Age Group selections
* Increased number of coaches involved to work across all age groups (16U, 18U and 20U)

* Network of Talent Scouts and National Selection Panel has been setup to monitor players at
competitions all around Australia

* The NAGP is a holistic program to ensure the development of the person before the athlete

* Annual programs are prepared and shared before the first camp of the year to assist families with
planning

* The NAGP squads for 2024 will be announced during the presentations on the final day of NSC

* WPA will further enhance the induction process for all involved in the NAGP squads
* WPA now has standardised tests and benchmarking for all players in age group / ‘
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Pathway is NOT linear!!!!

Interesting Facts between Australian 20&U
Representatives and Olympians

Men
Women
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Water Polo Link between 20&U Men WC and Male
Olympians for Australia

Male - Olympians who played 20&U for Aus

* 62 Olympians from
1982-2016 7

* Of those 44
represented Australia s
at 20&U WC

H

* 71% of Olympians DID

represent Australia at
20&U WC
* 29% of Olympians DID I I I I I
NOT represent .
h 4th 4th 2nd 9th 9th 7th Sth 7th 4th 7th 8th 8th

Australia at ZO&U WC 10th =~ 9th 9th oth = 8th  11th 8t

1981 1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2012 2013 2015

w

N

iy
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Water Polo Australian Mens NAGP Results

AUSTRALIA

AUS MEN'S NAGP RESULTS - FINA WC's

1981 1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

2
o
=
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o
a
C)
£
I
&
2
T

@ |njor Men esss=Youth Men e Cadet Men
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Water Polo Link between 20&U Women WC and Female
Olympians for Australia

Female - Olympians who played 20&U for Aus
* 45 Olympians from
2000-2016 7

e Of those 26
represented Australia .

at 20&U WC
* 57% of Olympians DID
represent Australia at
20&U WC
* 43% of Olympians DID
NOT represent . . I
2nd 2nd 1st 2nd 6th 3rd 1st 7th 3rd 7th 9th

Australia at 20&U WC / \
1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015

IN

w

N

Jany
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Watar FoR Australian Womens NAGP Results

AUS WOMEN'S NAGP RESULTS - FINA WC's

1981 1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

=2
9
=
v
o
a
o
£
I
&
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e |unior Women  esssssYouth Women e Cadet Women
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Take Aways for PP and HP not being linear

Men - 71% of Olympians DID represent Australia at 20&U WC

Men - 29% of Olympians DID NOT represent Australia at 20&U WC
Women - 57% of Olympians DID represent Australia at 20&U WC
Women - 43% of Olympians DID NOT represent Australia at 20&U WC

20&U representation is better predictors of success than 18&U and most likely 16&U

Men & Women (same figures) — 2012 to 2021 -5 x 18&U WC, 3 Olympians —
approximately 8% of Olympic team played at 18&U WC

Average age of Australian Olympic Teams:
e Men-27 /\
* Women - 26

)
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The Importance of Clubs and
States in the Success of
Australian Teams
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Water Polo Circular Calendar Model

@ L
Water Polo \-
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Athlete DTE Overview for the Year

NAGP
* Approximately 4-5 weeks per year

LOCAL (Club and State)
* Up to 47-48 weeks per year

Based on the above figures you can see how important the Club and

State DTEs are. //\.
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State Pathways and National Pathways Network

Nationally aligned program
* Selection Criteria
* Philosophy
* Delivery (Coaching)
* Education

Pathway Leads working together
» Sharing ideas, processes and resources
* Weekly collaboration

* Nationally directed with State delivery ﬂ
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What you should see coming ...

* State Based Pathway Coordinators collaborating on National Pathways
Panel

e Alignment in style of play, technical and tactical from Seniors to 20U
to 18U to 16U at a national, state and club level — working party will
be established

* More education for athletes, parents and coaches in all aspects of an

athletes development journey
 Testing Protocols and Benchmarks for NAGP athletes



Questions




