
A Strategic Framework for enhanced 
collaboration within the WA Pool-Based 
Aquatic Sports Sector NOVEMBER 2016

“REFRAMING THE FUTURE”

POOL-BASED AQUATIC 
SPORTS IN WA

20
17

-2
02

4



The sports of Swimming, Diving, Water Polo, 
Synchronised Swimming, Masters Swimming 
and Royal (Pool) Lifesaving in WA have a 
strong history of achievement. However, due to 
various Australian (and WA specific) sport and 
recreation megatrends (refer to: The Future 
of Australian Sport), as well as recent social, 
political and financial influences, the sustained 
success of these sports in Western Australia is 
far from assured.  

Based on this awareness, through the 
Aquatic Sports Strategic Group (ASSG) these 
organisations have identified that some 
fundamental changes are required to modify 
the manner in which they operate. The long 
term strategic objective is to ensure there is 
broad industry collaboration and an end-user 
focus with an integrated approach to achieve 
their future individual and collective potential.

Reframing the Future is part of a broad 
Western Australian sport and recreation 
planning framework and although it has 
been designed to achieve a specific purpose, 
its design also ensures it aligns with and 
complements a suite of other key planning 
documents, currently influencing the sector. 
As such, in addition to bringing about optimal 
results for pool-based aquatic sports, the 
member State Sporting Associations (SSAs) and 
their stakeholders. It is hoped this unified and 
holistic approach will positively impact the 
broader Western Australian sport sector.
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‘For the WA pool-based aquatic sector to work collaboratively to identify and remove barriers to 
Western Australians being involved in pool-based aquatic sports at all levels and in all environments’.

What we need to do
• Provide every child in Western Australia with the opportunity to learn to swim;

• Have more Western Australians participating and competing in pool-based aquatic sports every year;

• Make the pool-based aquatic sports industry in Western Australia, the industry of choice for sport and 
recreation participants, volunteers and employees.

OUR 
VISION

STRATEGIC 
FRAMEWORK

01
ENCOURAGE ALL WESTERN 

AUSTRALIANS TO PARTICIPATE IN 
POOL-BASED AQUATIC SPORTS

A major barrier to the growth of 
participation is people’s ability to swim. 
We are committed to providing every 

Western Australian with the opportunity 
to learn to swim.

03
BUILD THE SIZE AND CAPABILITY 

OF OUR WORKFORCE
We need to ensure the growth and 

development of the collective volunteer 
workforce increases in parallel with the 

rate of growth of our six member sports, 
whilst ensuring those involved feel 

valued and supported.

02
PROVIDE COOPERATIVE 

LEADERSHIP AND ADVOCACY
We are committed to being recognised as 
a collaborative leader in the Pool-Based 
Aquatic Sport Industry – A leader with 

the ability to engage with state and local 
governments, community organisations 
and other key stakeholders, through the 

provision of shared sport, health and 
community outcomes.

04
IMPLEMENT CONTEMPORARY 

AND COLLABOATIVE APPROACHES 
TO BUSINESS MANAGEMENT
We are committed to investigating 

and implementing opportunities for 
contemporary approaches to business 

and management models across the WA 
Pool-Based Aquatic Sports Sector.
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01 Encourage Western Australians to 
participate in Pool-Based Aquatic Sports

1.1 Learn to Swim

• Working with relevant partners to develop 
a WA Learn to Swim and Aquatics in Schools 
Strategy

1.2 More Participants and Competitors

• Developing a WA Pool-Based Aquatic Sports 
Club Strategy  

• The key objectives within the Club Strategy 
will cover 5 core areas: 

1. Creating stronger club networks – including 
multi-sport aquatic clubs, where these are 
mutually beneficial to the sports involved.

2. Developing and delivering a seamless and 
open participant pathway across all pool-
based aquatic sports. 

3. Ensuring participants / competitors have 
the opportunity to access the appropriate 
facility, environment and workforce at every 
stage of the Western Australian multi-
aquatic sport participant pathway. 

4. Ensuring participants / competitors have 
access to appropriate competition structures, 
at every stage of the multi-aquatic 
participant pathway.

5. Increasing the engagement of participants 
/ competitors with a disability, indigenous 
participation / competitors; and participants 
/ competitors from targeted culturally and 
linguistically diverse backgrounds. 

• Increasing our sphere of influence with 
aquatic facility owners (often LGAs), managers 
/ operators and relevant peak bodies (e.g. 
WALGA, LGAs, LIWA).
 - To do this, we need to increase the number 

of aquatic facility owners, managers / 
operators and peak bodies we engage with; 
and develop formal partnership agreements 
with them. 

• Developing integrated annual Western 
Australian Pool-Based Aquatic Sports 
Competition Plans and Schedules. 
- Undertaking research to better understand 

Western Australian pool-based aquatic (and 
broader sport and active recreation) market 
segments, their needs and motivations and 
sharing this with the industry. 

02 Provide Cooperative Leadership 
and Advocacy

2.1 Leadership

• Developing and implementing a “Future Pools 
Strategy”, designed to increase the aligned 
strategic engagement Western Australian 
pool-based aquatic sports have with key 
aquatic facility funding agencies, owners, 
developers, operators and relevant peak 
industry bodies. The “future pools strategy” 
will be designed to:

1. Effectively guide the direction of future 
pool development in Western Australia, 
thus giving the best possible outcome for 
increasing participation and developing 
the Western Australian pool-based aquatic 
sport sector.

2. Assist pool-based aquatic sports and 
pool owners / operators to take a more 
integrated approach to pool use / 
programming to ensure all pool-based sports 
(as well as pool owners / operators) have the 
opportunity to benefit.

• Identifying opportunities for a shared 
‘Aquatics Headquarters’ to provide a single, 
shared, modern, strategically located facility 
and administration centre.

2.2 Advocacy

• Providing effective advocacy in obtaining the 
resources and funding needed to support a 
sustainable and vibrant WA pool-based aquatic 
sport sector. 

• Promoting the long term societal benefits of 
investing in the six sports. 

• Sourcing additional funding for programs that 
can be delivered equitably across the WA pool-
based aquatic sport sector. 

• Supporting the improvement of the quality 
and culture of WA pool-based aquatic sport 
programs and their standing in the WA and 
national sporting landscape. 

STRATEGIC 
FRAMEWORKS
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03 Build the Size and Capability of Our 
Workforce

• Developing a collaborative workforce plan 
across all six organisations and by providing 
the paid workforce with opportunities 
for professional development and career 
pathways. 

• Creating a network of multi-aquatic sport 
volunteers. 

• Ensuring the provision of relevant training is 
more accessible for volunteers. 

• Reducing the barriers to people being able to 
fulfil volunteer roles across all six organisations 
and enhancing the benefits of volunteering. 

• Utilising the volunteer pathway as a 
mechanism to retain participants after they 
cease competing, thus increasing the number 
of people actively volunteering, and remaining 
involved in the six sports.  

• Developing partnerships with Volunteering WA 
and other organisations (e.g. WA universities) 
to provide expertise in recruiting and retaining 
volunteers, across a range of areas. 

• Providing encouragement and support to 
the ASSG member sports’ NSOs to develop 
new and improved packages of education 
and training for coaches, officials and other 
key volunteers, which also facilitate greater 
transfer between each of the six sports. 

04 Implement Contemporary and Collaborative 
Approaches to Business Management

• Aligning the strategic priorities highlighted 
in Reframing the Future with the associated 
strategic plans and associated staffing 
structures of Western Australian aquatic sport 
SSAs. 

• Implementing shared / joint paid staff 
positions and shared service agreements where 
these provide collaborative benefit and make 
economic sense.

• Advocating in a unified manner to achieve a 
shared, modern, strategically located Aquatics 
Headquarters and administration centre.

• Maximising resource support for Western 
Australian pool-based aquatic sports through 
joint commercial and business development 
opportunities. 

• Attaching volunteer cross-sector working 
groups to each strategic focus area within 
Reframing the Future.

“Every Association has 
a role to play in delivering 
the strategies.”

“Develop a WA 
Learn to Swim 
and Aquatics in 
Schools Strategy.”
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Reframing the Future cannot be delivered in 
isolation. A key success indicator will be the 
improvement of existing partnerships and 
identifying new partners for engagement up 
to and beyond 2024.

Our Guiding Principles shape the culture of the 
pool-based aquatic sports industry in Western 
Australia, how groups will work together and 
communicate. They draw on and promote our 
strengths and each supports the other. 

These Guiding Principles – innovation, 
opportunity, respect, end-user focused; and 
integration – define the character of the 
collective and guide how we act and treat each 
other and others we work with. 

INNOVATION

We will be open to new ideas 
and different ways of thinking; 
we are prepared to be 
challenged; we are committed 
to sharing ideas and 
information; and to displaying 
collective determination 
and drive for the benefit of 
the whole WA Pool-Based 
Aquatic Sports Industry. We 
believe this value also conveys 
the desire to improve, never 
settling for “good enough”, 
and believing that change can 
bring collective benefits when 
everyone plays their part.

OPPORTUNITY

We are committed to having 
an “opportunity” mindset, 
as opposed to a “problem” 
mindset. We will work 
together to create and to 
grasp collective opportunities, 
for the betterment of the 
entire WA Pool-Based Aquatic 
Sports Sector.

RESPECT

Respect is a two-way 
process, which involves 
sharing, collaboration and 
commitment. This value is 
fundamental to how we 
behave as an industry and 
individual elements within 
it. Openness brings with it 
responsibility and certain 
expectations and it calls for 
free and open communication 
with others. If people and 
organisations can be open, 
they feel valued and want to 
contribute to the success of 
the collective.

END-USER EXPERIENCE 

Everything we do stems 
from us being ‘End-User 
Focused’. We are committed 
to accurately identifying 
the specific motivators of 
individual user groups; and 
to developing / delivering 
systems, programs and 
products designed specifically 
to meet these motivators.

INTEGRATION

Western Australia’s pool-based 
aquatic sports will no longer 
plan, deliver, monitor and 
review all of our core business 
in isolation from each-other, 
but rather we will take a far 
more ‘open system’ approach 
to our work, for the benefit of 
the sector as a whole, as well 
as our own activities.

GUIDING 
PRINCIPLES
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Reframing the Future signals the start of 
something extraordinary for the Western 
Australian pool-based aquatic sports industry 
and everyone who engages with it. Every 
SSA, association, club, peak industry body and 
relevant government agency has a role to play 
in delivering the strategies identified. 

Reframing the Future will be implemented 
progressively between 2017 and 2024 
as funding and resources allow, via the 
development, delivery and evaluation of 
Annual Activation Plans, which will include 
annual targets, strategies and resources. 

MAKING IT 
HAPPEN
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Through renewed trust, cooperation, 
connection and commitment, we can and 
will achieve OUR VISION:

‘For the WA pool-based aquatic 
sector to work collaboratively 
to identify and remove barriers 
to Western Australians being 
involved in pool-based aquatic 
sports at all levels and in 
all environments.’

Pool Sport of everyone, every age and every interest



Learn to Swim
Western Australia has a high quality swimming 
and water safety education sector which engages 
with more than a quarter of a million participants 
each year.  Realising the potential of this sector 
will require the development of a referral 
program/framework that:

• Respects the retention strategies of swimming 
and water safety providers.

• Identifies ‘stage appropriate’ access points or 
bridges to pool based aquatic sports.

• Does not diminish the ongoing development 
of holistic water safety skills.

• Promotes achievement benchmarks. 

The Western Australian Pool-Based Aquatic Sports 
Industry and its partners must ensure all children 
and parents have access to: 

 

The responsibility for teaching and the delivery 
of swimming and water safety education in 
Western Australia rests with multiple agencies. 
Programs are developed by peak agencies and 
delivered by a range of state government, local 
government, commercial, not-for-profit and 
community organisations.  

As such, in order to deliver this element of 
Reframing the Future, it is critical to engage all 
key delivery partners, including (but not limited 
to) the following:

DISCUSSION 
AND FINDINGS
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Working with relevant partners to develop 
a WA Learn to Swim and Aquatics in 
Schools Strategy.

This will be achieved by:

Swim schools / 
providers of learn 
to swim programs

Pool operators 
and peak agencies 
(e.g. WALGA, LGAs 

and LIWA)

WA Department 
of Education and 

individual primary 
schools

Peak agencies 
(e.g. Royal Life 
Saving Society, 
AUSTSWIM and 

ASCTA)

Appropriate referral 
programs from Learn 
to Swim operators to 

Swimming, Water Polo, 
Diving, Synchronised 

Swimming and/or RLSSWA 
clubs and programs

An appropriate 
learning 

environment 

An appropriate 
facility 

An appropriate 
workforce

01 Encourage Western Australians to participate in Pool-Based Aquatic Sports



More Participants and Competitors
A collaborative and integrated pathway within 
and between pool-based aquatic sports can 
realise a collective net increase in the number of 
Western Australians participating and competing 
in the sports of Swimming, Water Polo, Diving, 
Synchronised Swimming, Masters Swimming and 
Pool Lifesaving on a regular basis.

To achieve this requires key partners to develop 
a suite of ‘core mutual beneficial offerings’ to 
satisfy the participation needs and motivations 
of identified market segments. This collaboration 
will also work on decreasing the barriers to 
participants / competitors engaging in one, some 
or all of the pool-based aquatic sports.
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Developing a WA Pool-Based Aquatic 
Sports Club Strategy  

The key objectives within the Club Strategy 
will cover 5 core areas: 

1. Creating stronger club networks – 
including multi-sport aquatic clubs, 
where these are mutually beneficial to 
the sports involved.

2. Developing and delivering a seamless 
and open participant pathway across all 
pool-based aquatic sports. 

3. Ensuring participants / competitors 
have the opportunity to access the 
appropriate facility, environment 
and workforce at every stage of the 
Western Australian multi-aquatic sport 
participant pathway. 

4. Ensuring participants / competitors 
have access to appropriate competition 
structures, at every stage of the multi-
aquatic participant pathway.

5. Increasing the engagement of 
participants / competitors with a 
disability, indigenous participations 
/ competitors; and participants / 
competitors from targeted culturally 
and linguistically diverse backgrounds. 

Increasing our sphere of influence with 
aquatic facility owners (often LGAs), 
managers / operators and relevant peak 
bodies (e.g. WALGA, LGAs, LIWA).

• To do this, we need to increase the 
number of aquatic facility owners, 
managers / operators and peak bodies 
we engage with; and develop formal 
partnership agreements with them. 

Developing integrated annual Western 
Australian Pool-Based Aquatic Sports 
Competition Plans and Schedules. 

Undertaking research to better 
understand Western Australian pool-
based aquatic (and broader sport and 
active recreation) market segments, their 
needs and motivations and sharing this 
with the industry. 

This will be achieved by:



2.1 Leadership

Working in partnership with local, state and 
federal governments, we will actively support 
the development of a network of accessible 
pools across Western Australia, within which the 
collective pool-based aquatic sport membership 
cohort can participate in and increase in size. 

Collectively we will give advice and guidance to 
Local Government Authorities and other aquatic 
facility providers to achieve well designed and 
managed pools, catering for demand across 
the development continuum of all pool-based 
aquatic sports. 

Our aim is for Western Australian pools to be: 

• Widely available to the WA pool-based aquatic 
sports community throughout the year and 
not restricted through exclusive membership, 
pricing policies, or community lane usage;

• Sited in locations easily accessible for end-
users; 

• Well designed to meet the needs of the WA 
pool-based aquatic sport community, now and 
into the future; 

• Designed to accommodate effective, 
integrated programming for the six sports; and

• Sustainable; being responsive to environmental 
issues; and cost efficient in design and 
operation.
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Developing and implementing a “Future 
Pools Strategy”, designed to increase the 
aligned strategic engagement Western 
Australian pool-based aquatic sports have 
with key aquatic facility funding agencies, 
owners, developers, operators and relevant 
peak industry bodies. The “Future Pools 
Strategy” will be designed to:

• Effectively guide the direction of future 
pool development in Western Australia, 
thus giving the best possible outcome for 
increasing participation and developing 
the Western Australian pool-based 
aquatic sport sector.

• Assist pool-based aquatic sports and 
pool owners / operators to take a 
more integrated approach to pool 
use / programming to ensure all pool-
based sports (as well as pool owners 
/ operators) have the opportunity to 
benefit. 

Identifying opportunities for a  shared 
‘Aquatics Headquarters’ to provide a 
single, shared, modern, strategically 
located facility and administration centre.

This will be achieved by:

02 Provide Cooperative Leadership and Advocacy



2.2 Advocacy

We must be the key voice of the WA pool-based 
aquatic sports sector on matters of collective 
strategy, with the Department of Sport and 
Recreation (DSR) and other state government 
departments (e.g. Department of Education), 
Local Government Authorities, other peak 
industry bodies (e.g. Western Australia Local 
Government Authority; and the Leisure Institute 
of Western Australia – Aquatics) pool operators 
and others.
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Providing effective advocacy in obtaining 
the resources and funding needed to 
support a sustainable and vibrant WA 
pool-based aquatic sport sector.

Promoting the long term societal benefits 
of investing in the six sports.

Sourcing additional funding for programs 
that can be delivered equitably across the 
WA pool-based aquatic sport sector.

Supporting the improvement of the quality 
and culture of WA pool-based aquatic 
sport programs and their standing in the 
WA and national sporting landscape.

This will be achieved by:



Working and volunteering in the WA pool-based 
aquatic sports sector provides opportunities 
for people to contribute in an environment 
they enjoy.  Competition for skilled staff and 
volunteers is set to increase so it is important to 
attract and retain the right people to the sector.  
Sitting back and waiting for it to happen will only 
mean lost opportunities, therefore it is imperative 
that pool-based aquatic sports collaborate to 
develop a shared workforce plan for paid roles 
and volunteers.

External factors such as lack of available time, 
increasing demands, costs, expectations and 
imposed red tape, are emerging themes in 
today’s society and therefore contribute to 
a plateau, or even decrease in the uptake of 
volunteering (e.g. coaches, officials and club 
administrators) across the pool-based aquatic 
sports in Western Australia.  

Focusing on ensuring each volunteer is 
appropriately trained, deployed, supported 
and recognised will inevitably lead to a greater 
retention of a high performing workforce. 

Our aim is to develop, support and retain a 
creative, dynamic, innovative and ‘open system’ 
workforce culture across all pool-based  
aquatic sports. 

Developing a collaborative workforce 
plan across all six organisations 
and by providing the paid workforce 
with opportunities for professional 
development and career pathways.

Creating a network of multi-aquatic 
sport volunteers.

Ensuring the provision of relevant training 
is more accessible for volunteers.

Reducing the barriers to people being 
able to fulfil volunteer roles across all six 
organisations and enhancing the benefits 
of volunteering.

Utilising the volunteer pathway as a 
mechanism to retain participants after 
they cease competing, thus increasing the 
number of people actively volunteering, 
and remaining involved in the six sports.  

Developing partnerships with 
Volunteering WA and other organisations 
(e.g. WA universities) to provide expertise 
in recruiting and retaining volunteers, 
across a range of areas.

Providing encouragement and support 
to the ASSG member sports’ NSOs to 
develop new and improved packages 
of education and training for coaches, 
officials and other key volunteers, which 
also facilitate greater transfer between 
each of the six sports.

This will be achieved by:
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The very formation of the ASSG demonstrates 
the commitment of the member sports to embed 
contemporary and integrated approaches to 
the management of their organisations and the 
Western Australian pool-based aquatic sports 
industry as a whole. 

In broad terms, this approach includes our 
collaboration in five key areas:

Aligning the strategic priorities 
highlighted in Reframing the Future 
with the associated strategic plans and 
associated staffing structures of Western 
Australian pool based aquatic sport SSAs.

Implementing shared / joint paid staff 
positions and shared service agreements 
where these provide collaborative benefit 
and make economic sense.

Advocating in a unified manner to 
achieve a shared, modern, strategically 
located Aquatics Headquarters and 
administration centre.

Attaching volunteer cross-sector working 
groups to each strategic focus area within 
Reframing the Future.

01 
Shared Purpose

05 
Shared Places

02 
Shared Planning 

and Priorities

04 
Shared Pathways 

and Programs

03 
Shared People 
and Services

Maximising resource support for Western 
Australian pool-based aquatic sports 
through joint commercial and business 
development opportunities. 

This will be achieved by:
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KEY GUIDING 
PRINCIPLE 

End-User Benefit
(User experience 

- UX)

04 Implement Contemporary and Collaborative Approaches to Business Management



A review of aquatic sports and leisure activity 
in Western Australia – ‘Shared Objectives and 
Common Needs Review’ was completed in 
May 2015, conducted by JGC Group on behalf 
of the Department of Sport and Recreation in 
Western Australia.  

The purpose of the review was to:

• Examine and define the current scale, scope 
and operations of pool based aquatic sports in 
Western Australia;

• Consider the future direction of aquatic sports 
based on the available strategic plans and 
information on strategic intention;

• Identify areas of common operation, interest 
and need;

• Develop and suggest relationship management 
options and models; and

• Recommend actions to support the 
development of aquatic sports in Western 
Australia and the effectiveness and efficiency 
of the relationship between the sports and 
DSR.

Following the review, the Aquatics Strategic 
Steering Group (ASSG) was formed to lead the 
development and implementation of a ‘Strategic 
Framework for WA Pool-Based Aquatic Sports’. 
In May 2016, McLaughlin Sports Consultancy was 
engaged by the ASSG to develop a framework to 
guide a united collaboration, initially between 
those organisations involved, and in the future to 
the broader aquatics industry. 

The project methodology involved 11 key 
milestones which were consulted widely with 
all of the key industry stakeholders during 
the period May 2016 to September 2016.  This 
process identified five potential strategic 
opportunity areas for the framework. The 
Strategic Framework for WA Pool-Based Aquatic 
Sports - Reframing the Future was completed in 
September 2016. 

What is the WA Pool-Based Aquatic 
Sports Strategic Group?

Collectively, the key WA pool-based aquatics 
sports have an active membership of over 
17,000 and a participation base of over 200,000 
(2015/16). This membership and participation 
base contributes significantly to the physical, 
social and economic health of the Western 
Australian community. 

The ASSG was formed in early 2016, to 
guide improved collaboration and collective 
achievement of key WA pool-based aquatic 
sporting associations (i.e. Swimming WA; Diving 
WA; Water Polo WA; Synchronised Swimming 
WA; Masters Swimming WA; and Royal (Pool) 
Life Saving Society of WA). To facilitate the 
achievement of these outcomes, the first task 
of the ASSG was to drive the development of a 
collective strategic framework for the industry. 

The membership of the ASSG consists of the 
Chief Executive Officer (or equivalent) of 
each of the aforementioned State Sporting 
Associations (SSAs), local government 
representation, with support and guidance 
provided by the Department of Sport and 
Recreation. The skill set of the group is 
enhanced as required from other industry 
organisations (such as the Leisure Institute of 
Western Australia – Aquatics and others).  

THE AQUATIC SPORTS 
STRATEGIC GROUP 
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Opportunities for the WA Pool-Based 
Aquatic Sports Industry

The preparatory work undertaken prior to the 
development of Reframing the Future was 
extensive in its design and its reach and included, 
but was not limited to:

• A comprehensive document review;

• A series of 5 different e-surveys, being 
competed by a total of 1,139 industry 
stakeholders;

• An extensive series of 1-on-1 key stakeholder 
interviews;

• 4 x focus group sessions;

• A series of Preliminary Findings and 
Opportunities Papers; and

• A series of Draft Frameworks.

This preparatory work identified several key 
opportunity areas that the WA pool-based 
aquatic sports sector as a whole should embrace. 

These include:

1. Purpose – Clearly identifying and agreeing 
on the core purpose of the WA pool-based 
aquatic sports collective.

2. Planning and Priorities - Clearly identifying 
and agreeing on how Western Australian 
pool-based aquatic sports plan for the future 
(collectively and individually) and what are 
the key focus areas.

3. People - Clearly identifying and agreeing 
on the human resource structures that will 
help facilitate the optimal achievement of 
identified joint strategic objectives.

4. Pathways and Programs - Clearly identifying 
and agreeing on the integrated pathways and 
programs that will help facilitate the optimal 
achievement of identified joint strategic 
objectives.

5. Places - Clearly identifying and agreeing 
on the physical resource opportunities to 
be explored, which will help facilitate the 
optimal achievement of identified joint 
strategic objectives.

 

Reframing the Future outlines how the 
WA pool-based aquatic sports industry will 
embrace these (and other) opportunities, for 
the greater benefit of the sector as a whole, 
between 2016 and 2024.



Pool-based aquatic sports in Western 
Australia have achieved great things, in and 
out of the water over many years and all of 
this has occurred without there being a single, 
unified, whole of sector plan in place to guide 
collaboration and collective success. 

Reframing the Future provides the platform 
from which all pool-based aquatic sports and 
their key partners will work together as a united 
collective, to drive the growth and capacity of 
the sector between 2017 and 2024.

Reframing the Future has been developed by the 
WA pool-based aquatics sector, for the WA pool-
based aquatics sector and outlines how we will 
work together to achieve our collective vision – 
“For the WA Pool based Aquatic Sector to work 
collaboratively to identify and remove barriers 
to Western Australians being involved in pool-
based aquatic sports at all levels and in all 
environments”. 

Core Purpose of Reframing the Future

Reframing the Future has been developed to: 

• Provide vision and direction to the Western 
Australian pool-based aquatics community; 
(sport organisations, associations, clubs, 
state and local government, aquatics facility 
developers, industry bodies and other key 
partners).

• Guide the future growth and capacity 
development of pool-based aquatics sports in 
Western Australia.

• Guide the strategic planning processes of 
Western Australia’s pool-based aquatics 
organisations.

• Inform government of the aspirations of 
the Western Australia’s pool-based aquatics 
community.

• Encourage coordination, cooperation and 
collaboration amongst the Western Australia’s 
pool-based aquatics community and state and 
local governments.

• Guide future funding investment into, and the 
design of pool-based aquatic sport initiatives 
in Western Australia. 

WHAT IS REFRAMING 
THE FUTURE? 
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Have more Western 
Australians participating 
and competing in pool-

based aquatic sports 
every year. 

Provide every child in 
Western Australia with 
the opportunity to learn 

to swim.

Make the pool-based 
aquatic sports industry 

in Western Australia, the 
industry of choice for sport 
and recreation participants, 
volunteers and employees.

IN ACHIEVING OUR VISION, 
WE ASPIRE TO:



ANNUAL ACTIVATION 
PLAN 2017/18 

Annual Activation Plan 2017/18 

ENHANCING BENEFITS FOR VOLUNTEERS

Create a list of national or international level events 
based in Perth over the next 2 years.

Agenda item for future ASSG Meetings

Recruit a cohort of volunteers who would be prepared to 
help at these national or international level events.

SSAs to promote via existing channels

Utilise inclusive practices when targeting/recruiting 
volunteers.

Seek support from key agencies –  
(Syncro to champion)

Develop new and improved packages of education and 
training for coaches, officials and other key volunteers.

Seek support from State Government –  
(Syncro to champion)

WA LEARN TO SWIM AND AQUATICS IN SCHOOLS STRATEGY

Develop a referral program/framework that creates a 
pathway from swimming and water safety programs to 
pool sports.

Seek support from key providers – 
(RLSSWA to champion)

Design of a pool sport competition structure for 
secondary schools.

Agenda item for future ASSG Meetings

ADVOCACY FOR A SUSTAINABLE AND VIBRANT POOL-BASED AQUATIC SPORT SECTOR

Launch Reframing the Future and brief key stakeholders. November 2016

Host a Conference/Festival in 2017 that brings together 
leaders to share ideas and explore opportunities.

Agenda item for future ASSG Meetings

DESIGN A “FUTURE POOLS STRATEGY” TO GUIDE THE DIRECTION OF FUTURE POOL DEVELOPMENT

Create a Map of pools and their sport facilities (using 
existing studies, information available).

Seek support from State Government – 
(Water Polo to champion)

Identify priority areas/facilities for development and/
or redevelopment with a goal of two priorities being 
pursued each year for the next 8 years (16 targeted 
outcomes).

Agenda item for future ASSG Meetings

Communicate priority areas to state and local 
government stakeholders.

Agenda item for future ASSG Meetings

 
CONDUCT A FEASIBILITY STUDY INTO A STRATEGICALLY LOCATED 
AQUATICS HEADQUARTERS AND ADMINISTRATION CENTRE

Review SSAs infrastructure needs to determine 
Headquarter requirements.

Seek support from State Government 

Consider Headquarter options, locations and undertake 
cost-benefit analysis.

Seek support from State Government
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REFRAMING 
THE 
FUTURE

SUPPORTED 
BY

CONTACT

Diving WA 
P 08 6424 9090 
E info@wadiving.com.au 
wadiving.com.au 

Masters Swimming WA 
P 08 9328 9469 
E info@mswa.asn.au 
www.mswa.asn.au

Royal Life Saving Society WA 
P 08 9383 8200 
E info@rlsswa.com.au 
lifesavingwa.com.au

Synchronised Swimming WA 
E info@synchrowa.com 
synchrowa.com

Swimming WA 
P 08 9328 4599 
E waswim@wa.swimming.org.au 
wa.swimming.org.au

Water Polo WA 
P 08 9387 7555 
E info@waterpolowa.asn.au 
waterpolowa.asn.au


